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I.  Importance and threats to the Mau Forests Complex 

The Mau Forests Complex forms the largest closed-canopy forest ecosystem of Kenya, 
as large as the forests of Mt. Kenya and the Aberdares combined. The Complex covers 
over 400,000 hectares. Being the single most important water catchment in Rift Valley 
and western Kenya, it is a natural asset of national importance. Its forests provide 
critical ecological services to the country, in terms of water storage; river flow 
regulation; flood mitigation; recharge of groundwater; reduced soil erosion and 
siltation; water purification; conservation of biodiversity; and, micro-climate regulation. 
Through these ecological services, the Mau Forest Complex supports key economic 
sectors in Rift Valley and western Kenya, including energy, tourism, agriculture, and 
industries.  It also contributes to the River Nile Basin water resources.  

In addition, the Mau Forest Complex helps secure the provision of water supply to urban 
areas for domestic and industrial use and supports to the livelihoods of millions of 
people living in the rural areas, not only in Kenya, but also in neighbouring countries. It 
is the home of a minority group of indigenous forest dwellers, the Ogiek. Many 
communities are also living in the immediate surroundings of the forests, depending 
extensively on the forest goods and services. 

Looking forward, environmental stability and secured provision of ecological goods and 
services, such as those provided by the Mau Forest Complex, will remain essential to 
attain sustainable development in Kenya. They are cross-cutting, underlying 
requirements to achieve Vision 2030 - Kenya’s development blueprint aiming at making 
the country a newly industrializing middle income nation, providing high quality of life 
for all the citizens in a secure and healthy environment.  
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Despite its critical importance for sustaining current and future economic development, 
the Mau Forest Complex has been impacted by extensive irregular and ill-planned 
settlements, as well as illegal forest resources extraction.  

Degazettement of forest reserves (excision) and continuous widespread encroachments 
have led to the destruction of over 25% of the Mau Complex area over the last 15 years. 
In 2001, 61,587 hectares of forest in the Mau Complex were excised. In addition, an 
estimated 29,000 hectares have been encroached in the remaining protected forests of 
the Mau Complex, while over 17,000 hectares were illegally allocated in Maasai Mau 
alone. Such an extensive and on-going destruction of a key natural asset for the country 
is a matter of national emergency. It presents significant environmental, economic and 
security threats. 
 

II. Consensus building towards a long-term solution 
 
In order to maintain the vital role of the Mau Forests Complex in contributing to the 
health and prosperity of the country, the Government decided to engage all the 
stakeholders, including all relevant Government Ministries, to provide a sustainable 
solution to the current crisis. A stakeholder consultative forum, comprising some 300 
persons representing Government institutions, Members of Parliament, private sectors, 
community-based organizations (CBO), local and national non-government 
organizations (NGO), as well as international organizations, was held in Nairobi on 15 
July 2008.  The forum was attended by the Prime Minister and ten Cabinet Ministers.   

The forum agreed to establish a multi-stakeholder task force, comprising 
representatives from relevant Government institutions, non-governmental 
organizations, affected communities and private sector. The Mau Task Force was 
officially launched by the Prime Minister on 22 July 2008. 

The report of the Task Force was completed and submitted to the Government in March 
2009.  The report was subsequently approved by the Cabinet on 30 July 2009 and by the 
Parliament on 15 September 2009. 
 

III. Implementation of the Mau Task Force report 
 
In order to coordinate the implementation of the recommendations of the Mau Task 
Force, an Interim Coordinating Secretariat was established in the Office of the Prime 
Minister on 4 September 2009. 

Repossession of forestland 

In consultation with the relevant Ministries, the Interim Coordinating Secretariat has 
developed a five phases plan of action for the repossession of forestland.  Phases I and II 
are near completed, enabling so far the repossession of over 20,000 hectares of 
forestland. Phases I concerned forestland excised in 2001, but unparceled or 
unoccupied. Over 1,500 hectares of forestland have already been repossessed under 
Phase I. 
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Phase II concerned the repossession of approx. 19,000 hectares in South Western Mau 
Forest Reserve of largely bamboo forest that have been encroached by illegal squatters.  
These squatters have no documentation to support their occupation of the forest.  In 
addition, the area encroached has never been set aside by the Government for 
settlement.  It is still and remains a protected forest reserve.  

The repossession of the 19,000 hectares was completed on 4 December 2010.  The 
removal of the squatters took place peacefully, with the squatters leaving voluntarily 
the forest and the forest guards providing assistance.  The Government mobilized 
several Ministries to assist the squatters in rebuilding their life once back to their 
divisions of origin.  However, the squatters have been incited not to return to their 
divisions.  It must be noted that the compensation / resettlement of illegal squatters is 
not provided for in the Task Force report as it would create a precedent that would 
encourage people to invade government land and provide a basis for squatters that 
have been relocated from forests, road reserves and national reserves in the past to 
make a claim for compensation.  

The Secretariat is currently implementing Phase III.  In addition to the survey and 
demarcation of the boundaries (see below), the Secretariat has completed the profiling 
of the settlers residing inside the Maasai Mau trustland forest.  The collected data is 
being analysed. With the support of its Committee of Legal Experts, the Secretariat has 
analysed the validity of the title deeds, the eligibility for compensation and the level of 
compensation and preparing for the verification of the land ownership on the ground. 

The Secretariat, through the Ministry of Lands, has established Title Deeds Surrender 
Offices in the District Land Registrar offices in the Mau area (Bomet, Eldoret, Iten, 
Kapsabet, Kericho, Koibatek, Nakuru, Narok) as well as in Ardhi House in Nairobi. Since 
the establishment of the offices, 42 title deeds have been surrendered with no claim for 
compensation. It must be noted that two title deeds received were surrendered by the 
Chairman, Narok Town Council, covering a total area of 250 acres. 

Restoration of forestland 

Near South West Mau Forest Reserve, Kenya Forest Service has established a tree 
nursery with several million trees seedlings to be planted shortly. Some 5,000 hectares 
of forest will be rehabilitated by KFS during the long rains.  This is in addition to the 
approx 1,400 hectares that were replanted before and during the short rains in 2009. 

Kenya Wildlife Service, in partnership with East African Breweries Ltd, Equity Bank, 
Nation Media Group and the Green Belt Movement, established the Save the Mau Trust 
Fund.  The five partners have committed Kshs50 million. The Trust Fund has already 
enabled the planting of 25,000 trees in the Mau.  

The Ministry of Forestry and Wildlife and the Secretariat have established a Committee 
on Rehabilitation and Livelihoods.  The Committee is currently actively involved in 
establishing agreements between Kenya Forest Service and partners. Four organizations 
have signed three-year agreements with the Kenya Forest Service to rehabilitate 
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sections of Mau forests Complex, while other organizations are finalizing the terms of 
the agreements intended to be signed shortly. 

These organizations that have signed include African Wildlife Foundation (13,500 acres), 
Malaika Ecotourism & Coral Cay Conservation UK (375 acres), Save the Mau Trust Fund 
(21,518 acres), and the Ministry of State for Defense (2,500 acres). 

The Ministry of Energy is in an advance stage in the consideration of signing an 
agreement with the Kenya Forest Service to rehabilitate 47,500 acres.   

The Ministry of Water and Irrigation has gazetted two catchment management 
strategies covering the Mau Forests Complex and identified degraded water 
catchments. Eight Water Resource Users Association (WRUAs) covering the entire Mau 
Forests Complex have been formed.  The WRUAS are currently involved in (i) raising 
awareness on catchment restoration and equitable water allocations; (ii) pegging 
riparian reserves; and, (iii) establishing tree nurseries to assist the restoration of the 
riparian reserves. The Ministry has also formulated Sub-catchment Management Plans 
(SCMP), particularly focusing on seriously affected rivers feeding Lake Nakuru. 

With support of USD 2 million from the Ministry of Environment and Mineral Resources, 
the rehabilitation of the watersheds of Makalia, Naishi, Nderit and Njoro rivers has been 
launched on 25 November 2010.  These rivers are the main rivers flowing in the 
catchment of Lake Nakuru. The project will rehabilitate the riparian reserves along the 
four rivers and promote sustainable rural development, in particular alternative 
livelihoods – i.e. bio-enterprises - that are compatible with natural resources 
conservation. 

With the support of WWF, the capacity of the WRUA for the Mara River is being 
strengthened. This includes strengthening the governance arrangements and 
establishing a service delivery contract between the WRUA and the Water Resources 
Management Authority (WRMA). 

Management, including enforcement and boundary demarcation 

The degradation of the Mau Forests Complex is attributed, among others, to weak law 
enforcement and management capacities of mandated institutions.   

To prevent further degradation of the Mau Forests Complex, a Joint Enforcement Unit 
was established on 28 July 2008 by the Task Force, comprising 190 rangers from Kenya 
Wildlife Service, Kenya Forest Service, Administration Police and Narok County Council.  
The Joint Enforcement Unit is coordinated by Kenya Wildlife Service and supported by 
an aircraft for surveillance purpose.  

The Unit has succeeded in reducing illegal activities by 60 to 70 percent in the southern 
forest blocks where it operates.  To secure the forest resources of the entire Mau 
Forests Complex, as recommended by the Task Force, the Joint Enforcement Unit 
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requires 250 additional rangers.  The first report of the achievements of the Joint 
Enforcement Unit was launched on 2 November 2010. 

The survey of the boundaries of Eburru Forest Reserve has been completed and the 
issuance of a title deed for that forest has been finalized. The Secretariat has secured 
funds for the survey of three forest blocks: Transmara and South Western Mau (USAID) 
and Maasai Mau (Narok County Council). Kenya Forest Service has secured the 
resources for the survey of Ol Pusimoru Forest Reserve. The boundary survey and 
demarcation for Maasai Mau is near completed whilst the survey of the other blocks is 
underway. The survey of five additional forest blocks is likely to be funded by the 
European Union.  

The Secretariat has developed concept notes on the establishment of an Authority and 
associated institutional arrangements to oversee and coordinate the management of 
the Mau Forests Complex, as well as other water towers.   

Providing a long-term solution to the Ogiek 

The Secretariat has completed the process towards establishing a Council of Ogiek 
Elders.  The Secretariat organized two workshops with Ogiek leaders and elites in 
Nakuru on 18 December 2009 and 5 February 2010 to establish a preliminary list of 
Ogiek elders.  The Secretariat had meetings with Ogiek communities in all the main 
areas where they are living in the Mau Forests Complex to provide them with an 
opportunity to review and vet the names of Ogiek elders identified during the two 
workshops.  

On 1st April 2010, the Ogiek Council of Elders was officially launched.  The Council also 
established a committee on Ogiek Matters to work closely with the Government 
through the Secretariat.  The Committee on Ogiek Matters met four times and prepared 
a programme of activities with budget and developed a methodology to establish an 
Ogiek Register.  The Ogiek Council of Elders held its first meeting on 18 June 2010 and 
launched the process of registration of the Ogiek community.   

The registration process of the Ogiek Community residing in the Mau was completed on 
3 September 2010. The collected data will be consolidated by the Committee on Ogiek 
Matters before being presented to the Ogiek Council of Elders for validation and 
adoption. 

Resource mobilization 

The Government has allocated Kshs 2 billion for the development of a carbon financing 
framework and for the implementation of two high impact carbon projects, i.e. the 
Aberdare Range and the Mau Forests Complex.  The workplan to implement these high 
impact carbon projects has been prepared and approved by the Inter-Ministerial 
Steering Committee established to provide guidance on carbon financing. Work for the 
establishment of the carbon baseline has been initiated. 
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A new fund, called the Water Towers Conservation Fund, has been gazetted by the 
Deputy Prime Minister and Minister for Finance on 23 July 2010. The Fund which is 
being operationalized and will be administered by the Office of the Prime Minister, will 
support the restoration, conservation and sustainable management of the Mau Forests 
Complex and the other water towers in an equitable, efficient and transparent manner.  

The establishment of the Fund is part of the Secretariat’s mandate which include “to 
develop the framework for long-term measures to restore and sustainably manage the 
Mau Forests Complex and other water towers”. The Fund will be managed by a National 
Water Towers Management Committee that will comprise eight members: 

- The Chairman who shall not be a public officer, appointed by virtue of his 
knowledge and experience in matter relating to good governance and 
management of public resources; 

- The Permanent Secretaries of the Office of the Prime Minister, Ministry of 
Forestry and Wildlife and Ministry of Water and Irrigation; 

- Four other persons appointed by virtue of their knowledge and experience in 
matters relating to the management of public resources, financial management, 
restoration, sustainable management and conservation of natural resources and 
mainstreaming poverty reduction strategies in sustainable rural development.  

The Secretariat has continued to raise the interest of development partners in 
supporting the rehabilitation of the Mau forest ecosystem.  One project has been 
agreed upon and is now being implemented.  It concerns the funding by USAID (Kshs 19 
million) of the survey and demarcation of the forest boundaries in Transmara and South 
Western Mau.  Four other project proposals have been developed and are in various 
stages of being approved / implemented:  

a) European Union. A EU project concept for an amount of Euro 2.3 million has 
been developed with support UNEP.  The project concept was approved by 
the European Commission in May 2010.  The project document is being 
developed by EU, UNEP and ICS.    

b) USAID. A proposal for the rehabilitation of the upper catchments of the Mara 
River is being developed by USAID with technical advice from ICS. A team of 
experts was sent in late February/early March 2010 to make the necessary 
pre-assessments. The findings of the team of experts were presented and 
discussed during a USAID workshop held on 9 March 2010.  The project 
document has been developed based on the pre-assessments.  USAID has 
started the implementation of the project. 

c) The Spanish Government is financing a Euro 1 million project to support the 
implementation of the management plan in the Maasai Mau trust land 
forest.   
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d) Agence française pour le développement (AFD; French Development Agency). 
Following the mission of one of its expert from Paris, AFD has developed a 
concept document with a focus on (i) resources assessment for the entire 
Mau Forests Complex and (ii) rehabilitation of Eastern Mau Forest Reserve, 
including the forestland repossessed during Phase I.  The project is intended 
to include a grant of Euro 2 million, as well as approx. Euro 10 million to be 
generated through carbon credits. 

A fully-fledged programme document for the rehabilitation of the Mau forest ecosystem 
was developed with the support of three UNEP consultants.  The programme document 
(approx. 260 pages) was presented and discussed during the second Strategic Partners 
Consultative Forum that was convened jointly by the Government and UNEP on 5 May 
2010 at UNEP Headquarters. The Forum was co-chaired by the Prime Minister and the 
Executive Director of UNEP. 

 

Communication and outreach 

The Secretariat has developed and established a website hosted in the Office of the 
Prime Minister.  The website address is: www.maurestoration.go.ke. 

The website provides access to key documents (Task Force report; ICS progress report; 
frequently asked questions), regular updates on key activities towards the restoration of 
the forest as well as to many other documents and maps related to the Mau Forests 
Complex.  The website also provides information on how best most Kenyans can 
support or be involved in the restoration of Kenyan forests, including the Mau.  
 

----- 

http://www.maurestoration.go.ke/

